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Research Report on Schools in the Future  

(Outline) 

 

１．Aims and Outline of the Research 

(1) Aims of the research 
“Study Group on Schools in the Future” was inaugurated with the participants from various fields 
and backgrounds for the purpose of devising the structures of learning institutions that are more 
effective and creative than the existing ones and envisioning freely the image of a school in the 
future that could provide support to children. 
Public organizations in Europe have been increasingly focusing their efforts on establishing 
places called “future centers” where the values of the future are created through dialogue and 
cooperation among a variety of experts and stakeholders. Our Study Group is similar to these 
future centers, as it was established as a social apparatus to stimulate creative thinking by 
bringing together the wisdom and ideas on educational innovations as well as a place to harness 
intellectual creativity to promote the adoption of new research styles of the future. 

 

(2) Outline 
The research was conducted through the four following procedures. 
【Period of Research: Year 2011-2012, Leader: Bunzo Kudo, Director, Department for Elementary 
and Secondary Education Research】 
 

Ⅰ．Inquiry Surveys（four participants） 
・Kenichi Ohmae, Dean, Kenichi Ohmae Graduate School of Business, Business Breakthrough 
University (BBT) 
・Oriza Hirata, Playwright and Director 
・Kazumi Kudo, Professor, Faculty of Science and Engineering, Toyo University/Representative 
Director, Coelacanth K&H Architects Inc. 
・Haruki Onishi, President, Meiji Gakuin University 

 
Ⅱ．Field Surveys（seven sites） 
Yaguchi Elementary School (a public school in Ota Ward of Tokyo); (2) Shibuya University 
Network (NPO); (3) Research Institute for Advancement of Living Standards (Association of 
Non-profit incorporated foundations); (4) K. International School Tokyo, (5) Fuji Kindergarten, (6) 
National Museum of Nature and Science, Tokyo; and (7) Meiji Gakuin University. 
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Ⅲ．Analysis of Current Issues and Proposal of Ideas for Schools in the Future by the Group 
Members 
・Holding 16 meetings of the group and discussing relevant matters (two of which are dedicated to 
conducting inquiry surveys) 

 

Ⅳ．Comparative Study with Korea 
Each member compares the situations in Japan with those in Korea, the country selected as a 
subject for comparison because of its cultural similarities with Japan, in one’s respective area of 
specialization from the following perspectives: 
‐Studying Korea’s institutions of social education for children with truancy or developmental 
disorder issues 
‐Studying Korea’s practices on gifted education 
‐Studying current trends in Korea on the national educational policy research 
‐Comparing the practices of school-community cooperation between the two countries 
 

２．Outline of Research Outcome 

* See the Annex for the contents of the report. 
 
A “School in the Future” discussed in this research means, in functional terms, a network of 
learning as well as a cluster and integration of play experiences. In Schools in the Future, the 
focus will be shifted from “education” to “learning.” As a result, cultivating skills needed to 
prompt learning will become critically important. Therefore, places of learning, instructions, and 
personnel will have to become more varied to reflect the real world, and as such, we defined the 
functions of every “school” that is physically present as providing educational programs and 
coordinating learning for students. 
Based on the above assumptions, the Study Group had a series of discussions among its members 
and came to the following conclusions. 
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Figure 1: The proposed structure of a School in the Future 

 

 

We will present our views on the following two major topics selected from the five aspects in 
Figure 1: 
○ Management of learning (Related to the first aspect “Educational Administration”) 
○ Design of learning (Related to the fourth and fifth aspects “Learning Methods” 
“Line-personnel,” respectively) 
 
 

（１）Management of learning by communities that know their children at firsthand 

(1) A School in the Future will be equipped with functions to flexibly organize learning 
experiences beyond the existing school framework as a center of various learning methodologies. 
(2) Places of learning will not be uniformly defined as in the past school education but will be 
designed by incorporating school as one element of the community structure in a way that fits the 
local characteristics and circumstances surrounding students. 
(3) Places of learning will transform their structures flexibly depending on a situation, connecting 
to the society, and sharing some resources among them. (In regions with a small number of 
children, schools will form a consortium and thereby share teachers.) 
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Example 1: In a case where a variety of human and learning resources are available outside the 
schools 
An effective model in this type of environment will be an ameba-like organization that can change 
its shape flexibly and bring in local talent, businesses, and public institutions to school as 
necessary. The coordination work can be entrusted to volunteer organizations in the region or 
locally managed organizations other than schools including NPOs. 
 
Example 2: In a case where schoolteachers are the main resources for education 
In this type of environment, a school can take the initiative and provide all the necessary 
resources as a regional center while coordinating and managing students’ learning by involving 
the community. 

 

 

Figure 2: Proposed Structure of a School in the Future 
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(2) Designing lifelong learning as a blueprint of life 
1) Those who support students’ learning are not necessarily limited to school personnel. The 
learning can be coordinated by the ones who provide vertical support (*1: support in the vertical 
axis) and the ones who provide horizontal support (*2: support in the horizontal axis). 
 

*1) The ones who provide vertical support according to the developmental stage of each student: 
they serve as career guides who ensure that each child’s “rights to development” are fulfilled from 
his or her preschool days by coordinating and providing appropriate learning opportunities and 
experiences fitting to his or her developmental stage. 
 
*2) The ones who provide horizontal support: such supports can be designed according to the 
student’s age and type of school. For example, with one child, emotional development support, 
learning methods and skills instruction to develop positive attitudes for proactive 
self-development, opportunities to learn such things as organizational management, and advice 
on his or her future career as a part of life design could be provided by separate individuals. 
 
 

Figure 3: Proposed Structure of Learning Supporter 
 

 
 

 
Focusing on learning means presenting students with collective learning activities, learning 
styles(*) comprising such activities, places of learning, curriculum deemed appropriate from the 
past experiences through careful consideration. 
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(*) The learning styles that focus on play among children can take many forms including 
experiential learning in and outside school, one-on-one instruction by teachers and other 
instructors, children-centered learning activities (presentations, workshops, discussions, etc.), 
activities to prompt peer learning and teaching, and self-study. Classroom instruction given for a 
group of children can be regarded as one of such learning styles. 
 

(3) These various learning styles will induce various places and methods of learning and, as a 
result, ensure that all children have access to appropriate environments for learning and means 
to create them. 
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 [Annex] Contents of the Report 
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Chapter Ⅰ Outline of a School in the Future 
Section 1: Aims of the Study Group 
Section 2: Assessment of the Current Situation 
Section 3: Direction of Education 
Section 5: Five Perspectives on Schools in the Future 
 
Chapter Ⅱ Seeking New Ways of Learning 
Section 1: Visualizing a learning process and creating the future of learning through experimental 

practices (MIYAKE Nahomi) 
Section 2: Developing talent of each student (NAKAJIMA Toru) 
Section 3: Fostering a Citizen of the World through the adoption of International Baccalaureate 

Program (KOMAKI Takako) 
Section 4: A school in the Future in classrooms (YAGI Yoshiko) 
Section 5: Composition and Standards of the New Curriculum (KUDO Bunzo) 
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Section 6: Future Viewed from the Architecture of Schools (SHINBO Koichi) 
Section 7: Practices of Building Schools based on a New Concept (KUDO Kazumi) 
 
Chapter Ⅲ Connecting with the Society 
Section 1: Community as a school, community as a resource for learning (SAKYO Yasuaki) 
Section 2: An approach from a scientific-minded business (HASEGAWA Kazuhiro) 
Section 3: Enhancing ICT Facilities at Schools to Prepare for the Future (YOSHIDA Atsuya) 
Section 4: Positioning of compulsory education from a lifelong learning perspective (IWASAKI 

Kumiko) 
Section 5: The future strategy of Meiji Gakuin University (ONISHI Haruki) 
Section 6: Suggestions for Schools in the Future (OMAE Kenichi) 
 
Chapter Ⅳ Learning Resiliency Skills to Survive in Today’s World 
Section 1: Schools that guarantee a certain level of academic skills (JINDAI Hiroshi) 
Section 2: Examining the origin of school from a school truancy perspective (FUJISAKI Ikuko) 
Section 3: Support Extended to Challenged Students by Publicly funded, Privately managed 

Alternative Schools (SHIRAI, Tomoko) 
Section 4: Aiming to Reconstruct a “School as a Society”: the Future of Schools Viewed from a 

“Labor” Perspective (TATSUI Yoji) 
Section 5: From What We can’t Communicate (HIRATA Oriza) 
 
Chapter V Aiming to Realize Schools in the Future 
 
Section 1: Suggestions for “the Realization of Future Schools” (TOKUNAGA Tamotsu) 
Section 2: Round Table Talk “About the Suggested Ideas” 
 
Chapter Ⅵ Findings from Education Survey in Korea 
Section 1: Aims and Schedule of Education Survey in Korea 
Section 2: Introduction of the State of Education in Korea (MATSUMOTO Asato) 
Section 3: Findings from Education Survey in Korea 
3-1 Analyzing Current Situation from Education Survey in Korea (MIYAKE Nahomi) 
3-2 Systemization of gifted education in Korea (NAKAJIMA Toru) 
3-3 Status of Information and Communications Technology (ICT) in Korea (YOSHIDA Atsuya) 
3-4 Support Extended to Truant Students by Government-commissioned NPOs (SHIRAI Tomoko) 
3-5 Dealing with the Issue of the Internet Addiction (FUJISAKI Ikuko) 
3-6 Cooperation among Socially Isolated, Alienated, and Excluded Youngsters through Culture 

and Art (SAKYO Yasuaki) 
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Section 4: Korean Educational Development Institute: a Model of Developing Cooperative 
Structure between Businesses and Schools (Selected translation from “Construction 
Plan of Cooperation between Businesses and Schools within a Region” in 2007) 
(translated by MATSUMOTO Asato) 

 
Resources: 
Minutes 
List of Study Group Members 
 
Afterword 
 
 
 
 
 
 
 
 
 
 


