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Wellbeing in UK policy-making

Source: https://www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/articles/ukmeasuresofnationalwellbeing/dashboard



Children and young people

Source: https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-of-children-and-young-people-in-england/2023-wave-4-follow-up



Pressure points in our system

• Mental health of children and young people
• Special educational needs and disabilities
• Neurodivergence
• Behaviour in school
• School-parent relationships



United Kingdom of Great Britain & Northern Ireland



Education Support



Systemic perspective – multiple levels
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Education Support – what we do

Individuals
• Helpline - free, 24/7, confidential
• Digital resources
Institutions
• Employee Assistance Programme (EAP) – emotional support, 

paid for by schools
• Professional supervision – 1:1 reflective practice, usually paid for 

by Governments
• School advisory service – paid for by Welsh government
• Consulting/advisory services – ad-hoc
Overall system
• Research and advocacy



Education Support impact

In the financial year ending March 2025:
• We supported 4,877 individuals through the Helpline

- 9.4% of this population clinically assessed to be at risk of suicide

• 118,704 people working in 1,684 institutions supported by our 
EAP 
- 10.9% of callers clinically assessed to be at risk of suicide

• 923 school leaders received professional supervision
- 96% of reported themselves better able to deal with stress and anxiety

• 256 schools were supported by advisory services 
- 82% strongly agreed that the tools and resources shared were relevant and 

useful

• 179,121 individuals accessed our digital resources 



Education Support impact
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Workforce wellbeing in education in the UK

• Education is in the top three “industries” with self-reported  
work-related ill health
- 2.53m working days are lost each year to work-related illness at economic 

cost of GB£1.8bn 
- Work-related stress, depression or anxiety accounts for 53% of all ill health 

in education sector (statistically significantly higher than for works across 
all industries)

• Government research shows:
- 89% of teachers and leaders experience stress at work 
- 70% feel their job does not leave enough time for their personal life 
- 62% feel their job negatively affects their mental health 
- 49% feel their job negatively affects their physical health.  
- High workload and stress and/or poor wellbeing are the two most 

commonly cited reasons for teachers and leaders to consider leaving the 
English state school sector (both reported by 90% of those considering 
leaving)
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Staff wellbeing in schools

• Staff experience of school 
culture is poor

• High demand/low control
• Culture and leadership

- Appreciation
- Inclusion and belonging
- Support
- Trust
- Management
- Staff voice
- Collegiality

• Generational differences



Personal wellbeing

• Productivity paradox
• Changing cultures of overwork
• Understanding stress, exhaustion and burnout 
• Learning to switch off



Measurement

Key measures:
• Job satisfaction
• Meaning & purpose
• Positive affect 
• Negative affect 
• Absence
• Presenteesim
• Attrition/retention
• Number of hours worked
• Experience of work intensity
• Experience of work-life balance
• Experience of workplace culture

Practical examples from the UK:
• Working Lives of Teachers and Leaders
• Teacher Wellbeing Index



www.educationsupport.org.uk
sinead.mcbrearty@edsupport.org.uk


