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Proposals related to university reform in 
recent years

From proposals of University Council

    Emergency Council for Education
Higher education is one of the weak points of   

       Japan
             1987  University Council founded

(1987 ~ 2000)

•

•
• 62 1987

62 (1987 ~ 12 2000)



Outlines of proposals
   1)1988.12

Fundamental issues related 
                             to graduate courses

  Diversification of the missions of PhD courses

Fostering highly-professional human resources
                  (Not only academics with high-profile)

1)
63 1988 12

•

•
•

2) 1991.2 : The 1st highlighted report
Drastic improvement of teaching 

               ~ Emphasis on teaching for the 1st  time

Deregulation on curricula
                Abolishing the difference between general  
                  education and specialized education
                Creating unique curriculum by individual    
                  university
       Self-check and self-assessment ~ Sign of evaluation

2) 
3 1991 2

•

•
•

•
•

•

•



Foundation of national degree awarding institution
Moving into life-long learning society

           Development of various higher education  
         institutions
    Expansion of graduate programmes
                     ~ Prioritizing graduate schools
3) 1993.9

Acceptance of part-time students
4) 1996.10
    Introduction of limited-term employment for 

academic staff ~ Increasing mobility of academic staff

• 3 2
•
•

• 3 5
•

5 1993 9
•

8 1996 10
•

5) 1998.10 : The 2nd highlighted report
Restructuring of undergraduate teaching    

                 
Advancement of teaching and research at graduate   

             schools
          Setting up of professional graduate schools

                Law schools to start with
          Introduction of efficient management system
                 Leadership of president and deans
                 Setting up of advisory board

5) 21
10 1998 10

•

•

•

•

•

•
•



Introduction of multi-faceted university evaluation 
system

   A third-party evaluation system recommended.

2000 National Institution for Academic Degrees

National Institution for Academic Degrees
              and University Evaluation (NIAD-UE)

      Japan University Accreditation Association
      Japan Institution for Higher Education Evaluation
                     ~ Certified evaluation institutions
    2004 The introduction of the certified evaluation and     

accreditation system.

•

   

•

(NIAD-UE) 12 2000
•

•

•      16 2004

Half-way summary
      Diversity, Individuality, Third-party evaluation

Certified Evaluation and Accreditation (7 years’ cycle)
        Research evaluation ~ Not compulsory  
        Others (e.g. teaching, management) ~ Absolute : In  
    reference to each institute’s own missions

         Can we compete with universities in other 
     countries?  Definitely no!
     
          Introduction of competitive research grants such as
    COE programme or World Premier Institute

•

• 7

•

•

    



2. Results of post-event questionnaire survey

      Responses of higher education institutions

      

2. 

•

      

1. Assessment criteria set up by NIAD-UE

•Appropriate in order to assure the quality of R&T activities

Appropriate in order to accelerate improvement of the quality of  R&T activities

1.

•



•Appropriate in order to gain societal support for R&T activities              •               

2 Quality of self-assessment report 
 

Was able to produce a report for general public easy to understand 

Was able to produce a satisfactory report 

2.



3 Contents and quality of final assessment report prepared by 
NIAD-UE

 
•Generally speaking, the content of the report is satisfactory

3.
 
•

•Adequate in order to assure the quality of activities related to R&T

 
•Useful enough in order to improve the quality of R&T

•

 
•



 Helped us to gain understanding and support of general public in carrying out
    our activities in R&T

Was able to obtain new perspectives in the activities of R&T

4. The impact of  carrying out self-assessment
Was able to grip overall situation of R&T activities

Was able to understand issues to be solved in R&T activities

4.



Majority of the staff came to understand the importance of carrying out 
self-assessment

Majority of the staff came to understand  the importance of carrying out R&T activities
systematically all across the institution

 

Staff’s consciousness to engage in R&T activities earnestly has increased

 
Improved the quality of management of institution as a whole

     

 
 

      



Improved the quality of R&T activities

Promoted new challenges in R&T activities

5. Outcomes of this assessment if it continues
Will assure the quality of R&T activities 

 
Will be able to obtain understanding and support of students for R&T activities

5.

 



Will be able to obtain understanding and support of general public for R&T activities

Will promote new challenges in R&T activities
 

      Responses of reviewers

• 2



1. Assessment criteria set up by NIAD-UE

•Appropriate in order to assure the quality of R&T activities 

Appropriate in order to accelerate improvement of the quality of  R&T activities 

1.

•

 
Appropriate in order to gain societal support for R&T activities

 



2 Quality of self-assessment report 

•Was easy to read and understand

2.

3. Contents of final report
 

The results of my assessment was appropriately taken into the final report prepared 
by NIAD-UE

3.  



4. Outcomes of this assessment if it continues
 

Will assure the quality of R&T activities

4.  

Will improve the quality of R&T activities

Will be able to obtain understanding and support of general public for R&T activities



Summary
Generally speaking, the current assessment scheme has 
been well received by HEIs as well as reviewers, but it 
seems to be difficult for HEIs to convince their staff of 
merits of the assessment.
Assessment criteria need to be modified so that R&T 
activities of HEIs can gain understanding and support 
from the students and general public.
Further efforts are necessary to enhance unique and 
innovative challenges in R&T activities of HEIs.
The responses of HEIs and reviewers to the current 
assessment scheme are similar. 

•

•

•

•

In 1998 University Council put forward a report titled
“How should HEIs in Japan be in 21st century ? 
Proposals of reform plans” The report stressed the 
importance of individual institution’s effort to generate 
uniqueness and individuality in its R&T activities in 
competitive environments. 
Has the current assessment scheme created competitive 
environments in the HE sectors in this country ? The 
answer is probably no. What the country has to do next 
is to hammer out a new assessment scheme which 
enables to build up competitive environments. One of 
the solutions may be discipline-based assessment like 
the one UK has been doing. Key elements are quality of 
research (R) and students’ learning outcomes (T).   



Thank you so much for your kind attention


