
Space for individual work１ Space for collaborative work２

Traditional staff rooms that were not ICT-enabled were full of paperwork

The image of spaces for teachers and staff in Japanese elementary and junior high schools

Most schools have a staff room where all teachers gather and hold office 
hours. Each teacher has a desk there, but the space per teacher is not large.

Recent ICT-enabled staff rooms are often cleaner and free of paperwork, 
even if the space per pupil is the same as in the past.

In addition to space for individual work, many schools have space 
for collaborative work.

A workstation with meeting tables, chairs, photocopier, etc. in one 
place

Junior high schools often have subject-specific preparation rooms 
for meetings and storage of teaching materials.



 Space for refreshment３ Space for communicating with children４

Teachers and staff also need refreshment, but in many Japanese 
schools there are not sufficient places for them to do so.

A refreshment corner of staff room in some school. There is a fridge and 
a mini-kitchen at the back. It also serves as a meeting space.

A rest area in the women's changing room, where they can lie down if 
they are not feeling well

It is important to ensure an environment where children can easily 
consult with their teachers for learning advice after school.

A consultation corner in front of the staff room

A consultation corner set up in one corner of the staff room, 
separated by a low-backed counter



Reference

Educational Facilities Research Center, NIER, conducted a study on the ideal configuration of spaces used by 
teachers and staff, extending beyond just staff rooms, and published the “Research Study on the Design of Teachers
and Staff Spaces" in April 2024.
    Japan Mutual Aid Association of Public School Teachers also conducted a study on the effectiveness of facilities 
such as mother’s rooms and refreshment spaces, and published the "Report on Support Projects for Establishing 
Mother’s Rooms and Refreshment Spaces to Reform Teachers and Staff Work Styles" in January 2026.
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